	BAD 491/492
	Microsoft Project -  Assignment #2


Description of the Project:

You are an intern working at a medium-sized company.  You have just been assigned the task of tracking the management aspects of a new project.  The project is the development of a corporate intranet.  You have been given the table below identifying the project tasks.  Italicized tasks are summary tasks.  Indented tasks are sub-tasks for the outdented task that precedes them.  

Enter this information into Microsoft Project.  The chart also gives the duration of the tasks and the dependencies in words.  The start date of the project is today.  The Dependencies column is to translate into the Predecessor task information.  
	Task Name
	Duration 
	Start
	Dependencies

	Concept
	18d
	Today’s date
	

	Evaluate current systems
	5d
	
	

	Define Requirements
	5d
	
	Evaluate current systems complete

	Define user requirements
	5d
	
	

	Define content requirements
	3d
	
	

	Define system requirements
	3d
	
	

	Define server owner requirements
	2d
	
	

	Define specific functionality
	1d
	
	User requirements complete

	Define risks and risk management approach
	4d
	
	Specific functionality complete

	Develop project plan
	2d
	
	Risk plan complete

	Brief web development team
	1d
	
	Project plan complete

	Web Site Design
	22d
	
	

	Design User Interface
	12d
	
	

	Determine the layout of the site
	8d
	
	Concept complete

	Determine the data links
	4d
	
	Layout complete

	Decide how to implement functionality
	3d
	
	Layout complete

	User Interface designed
	0d
	
	Data links complete

	Design Server Setup
	6d
	
	UI design complete

	Determine estimated disk space utilization
	0.5d
	
	

	Determine estimated traffic
	0.5d
	
	

	Design access permission
	1d
	
	

	Design testing/staging area scheme
	3d
	
	Server setup tasks complete

	Communicate with server operations
	2d
	
	Staging area scheme complete

	       Server site live
	0d
	
	Communicate with server operations complete

	Develop Server Support Infrastructure
	6d
	
	

	Determine network impact
	2d
	
	Staging area scheme complete

	Determine what changes need to be made
	3d
	
	Network impact complete

	Communicate with support staff
	1d
	
	Change determination complete

	Support requirements met
	0d
	
	Communication with support staff complete

	Web Site Development
	60d
	
	

	Develop pages and links
	18d
	
	

	Create HTML style templates
	3d
	
	UI design complete

	Determine development tool
	1d
	
	UI design complete

	Development
	15d
	
	Templates and tool determination complete

	Develop functionality
	19d
	
	

	Develop any custom functionality
	15d
	
	UI designed

	Integrate into web site
	4d
	
	Functionality complete

	Content Migration/Integration
	27d
	
	

	Determine what content will be moved/converted
	3d
	
	Content requirements complete

	Prioritize content conversion
	2d
	
	Content determination complete

	Set content conversion standards
	2d
	
	Content prioritization complete

	Implement content migration and conversion
	15d
	
	Standards complete

	Test conversion formats
	5d
	
	Migration and conversion complete

	Testing
	29d
	
	

	Create test plan
	4d
	
	Support requirements complete

	Page Testing
	10d
	
	Test plan complete; start 10 days after development begins

	Link Testing
	6d
	
	Start 5 days before page testing ends

	Usability testing
	8d
	
	Development, integration, conversion, test plan, page & link testing complete

	Stress/Load testing
	8d
	
	Development, integration, conversion, test plan, page & link testing complete

	Roll Out
	25d
	
	

	Move site to production server
	2d
	
	Development, integration, conversion, test plan, page & link testing complete

	Determine roll out schedule
	5d
	
	20 days before all web development complete

	Communicate roll out plan to users
	10d
	
	Roll out schedule complete

	Conduct user training
	10d
	
	Roll out schedule complete

	Release internal PR
	10d
	
	Roll out schedule complete

	Rollout
	0d
	
	Begin 10 days after rollout plan, training, and PR

	Support
	34d
	
	

	Determine what support resources are needed
	4d
	
	Support requirements complete

	Make appropriate staffing changes
	5d
	
	Support resource needs complete

	Determine method that users will attain support
	3d
	
	Staffing changes complete

	Determine support process
	5d
	
	Support method complete

	Support goes live
	0d
	
	Same time as rollout


Resources

The following resources are available to this project.  Click View ( Resource Sheet and enter this resource information.
	Resource Name
	Group
	Std Rate
	Ovt. Rate

	Sally Dehority
	UI Designer
	25.76
	38.64

	Mary Watkins
	Database Designer
	43.24
	64.86

	Sam Arnold
	HTML Developer
	23.00
	34.50

	Mike Murran
	Marketing Editor
	43.24
	64.86

	Sherri Webstein
	Technical lead
	80.00
	120.00

	Cody Hyatt
	Project Manager
	80.00
	120.00

	Henry Mikev
	Information Architect
	43.78
	65.67

	Linda Willard
	QA Lead
	80.00
	120.00


ADDITIONAL RESOURCE NOTES:
Modify the Standard Calendar to include the following holidays:  Christmas Eve, Christmas Day, day after Christmas (Boxing Day), New Year’s Eve, New Year’s Day, day after new years. Also, Mike Murran is going on vacation December 15-19.
Add the following Resource Assignments.  Note that the assignment of multiple resources should not decrease the time for the tasks.  So if prompted, respond accordingly.
	Task Name
	Resource Assignment

	Concept
	

	Evaluate current systems
	Sally, Henry

	Define Requirements
	

	Define user requirements
	Sally

	Define content requirements
	Mike, Sherri, Henry

	Define system requirements
	Henry,Sherri

	Define server owner requirements
	Sherri

	Define specific functionality
	Sally, Mike

	Define risks and risk management approach
	Cody

	Develop project plan
	Cody

	Brief web development team
	Cody

	Web Site Design
	

	Design User Interface
	

	Determine the layout of the site
	Sally, Sam

	Determine the data links
	Sally, Henry, Mary

	Decide how to implement functionality
	Sherri

	User Interface designed
	Sally

	Design Server Setup
	

	Determine estimated disk space utilization
	Sherri

	Determine estimated traffic
	Sherri

	Design access permission
	Henry Mary

	Design testing/staging area scheme
	Linda

	Communicate with server operations
	Sherri

	Server site live
	Sherri

	Develop Server Support Infrastructure
	

	Determine network impact
	Sherri

	Determine what changes need to be made
	Cody

	Communicate with support staff
	Cody

	Support requirements met
	Linda

	Web Site Development
	

	Develop pages and links
	

	Create HTML style templates
	Sam

	Determine development tool
	Cody, Sam

	Development
	Sam

	Develop functionality
	

	Develop any custom functionality
	Sam

	Integrate into web site
	Sam

	Content Migration/Integration
	

	Determine what content will be moved/converted
	Henry

	Prioritize content conversion
	Mary, Henry

	Set content conversion standards
	Linda, Mary

	Implement content migration and conversion
	Mary, Sam

	Test conversion formats
	Linda, Mary

	Testing
	

	Create test plan
	Linda

	Page Testing
	Linda

	Link Testing
	Linda

	Usability testing
	Sally

	Stress/Load testing
	Linda, Sherri

	Roll Out
	

	Move site to production server
	Sherri

	Determine roll out schedule
	Cody

	Communicate roll out plan to users
	Cody

	Conduct user training
	Sally

	Release internal PR
	Mike

	Rollout
	Cody

	Support
	

	Determine what support resources are needed
	Cody, Linda

	Make appropriate staffing changes
	Cody

	Determine method that users will attain support
	Sally

	Determine support process
	Cody, Sally

	Support goes live
	Cody, Sally


