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MGMT 502-01 Foundation in Management 
[bookmark: _GoBack]Fall 2018-19

Jim Miller
Clinical Assistant Professor of Management 
Brennan School of Business
Office- Fine Arts 207	 
Office Hours- By appointment via Canvas email

	Contact information
	Email: jmiller@dom.edu, Cell: 847-530-0550

	Textbook
	Management by Robbins and Coulter 14th Ed. with MyLab 
ISBN - 013452781X 9780134527819
	

	Course duration
	August  27th to September 28th, 2018 Online
	



Course Description
This course serves as an introduction to the discipline of management.  As a 1-credit foundation course, this course serves to develop your academic skills as well as content-specific knowledge, and thus, prepare you for the core curriculum and courses related to concentration of your choice.  Designed to integrate the accepted theories of management with real world applications, this course provides you with the working knowledge and a broad perspective of getting work done through people in order to accomplish a goal. We will be using the university’s online learning platform, Canvas, for this class.  The course material is arranged in 5 modules, one for each week, where the week begins on Monday and ends on Sunday. There will be two topics assigned in each module, one related to one of the four functions of management- planning, organizing, leading, and controlling, and the other related to the context in which organizations are embedded (e.g., global workplace, ethical concerns). Each week students will (a) read and understand the assigned chapters; (b) take online quizzes; (c) submit responses to the video case and/or simulation; (d) select current event articles from reputed periodicals and post a current event report on the discussion page; and finally, (e) provide responses to at least one other student’s news item. 

Your success in this class is important to me. I will strive to provide an environment that is equitable and conducive to achievement and learning for all students. If there are circumstances that may affect your performance in this class, please let me know as soon as possible so that we can work together to develop strategies for adapting assignments to meet both your needs and the requirements of the course. All discussion will remain confidential. If you require academic accommodations, I suggest you contact the office of Disability Support Services in Lewis Hall, Room 132 (708-524-6822).  If you do not have a documented disability, remember that other support services, including the Writing Center and the Academic Enrichment Center, are available to all students.

Course Learning Outcomes
Students who successfully complete this course should be able to: 
1. Understand the major principles of management theory, and its impact on today’s workplace. Specifically, learn to recognize how managers achieve results by effectively undertaking the four interactive functions of management- planning, organizing, leading, and controlling. (Foundational Knowledge)
2. Analyze the opportunities and challenges in the workplace context characterized by diversity, globalization, concern for social responsibility, and managerial ethics. (Application)
3. Make connections with ideas, information, and perspectives of other courses related to their concentration. (Integration)
4. Develop comfort-level with non-traditional methods of instruction. (Learning to Learn)
5. Practice skills such as written and oral communication, organization, personal accountability and develop strong work ethics required to be successful in professional settings. (Human Dimension focused on Self)
6. Learn to provide constructive comments and feedback and thus contribute to a learning and supportive environment even in a non-traditional setting. (Human Dimension focused on Others) 
7. Appreciate the role of people and organizations in addressing some of the social issues faced by our community (society, country, the planet). (Caring)

The final grade cutoff points based on the following scale:
Percentage Letter Grade
100% to 94%       A
93% to 90%         A-
89% to 86%         B+
85% to 83%         B
82% to 80%         B-
79% to 76%         C+
75% to 73%         C
72% to 70%         C-
60% and below    F




Course Requirements                                                                                 
1. Readiness Quizzes – We will be covering 8 chapters during the course of the semester. See page 4 Weekly Reading Schedule. For each chapter, you are required to take an online quiz: multiple attempts allowed for the quiz and each attempt will present new set of questions. The link for each quiz is available under the week’s module on the Canvas website and cannot be opened after the week is over. One lowest ranking score will be dropped before final grading. 					(30% of the grade)
2. Current News Reports- Once you have read the chapter and completed the quiz, it is time to consider the question of whether what is covered in the chapter has any relevance in the real world. You will find news article related to any topic on the chapter covered, such as items from the front page, business, or sports section. Each posting should cover in your own words (a) main ideas of the article, (b) analysis/connection of the selected ideas to the management topic(s) and/or  summarize key take-away’s/application suggestions, and (c) present a question (or two) that can be raised based on the information from the article.  The page-length is half a page and should include a link as well as citation of the source in APA format. Your post should be uploaded on the module by Friday and your response(s) to at least 1 or more student(s) are due by Sunday every week.  An example of a report is available on Canvas link for this assignment along with the grading rubric.	(30% of the grade)
3. Weekly Application assignments- Each week, you will undertake assignments that would help you apply what you have learned through chapter readings. These will be in the form of either video-based or simulation-based exercises. The link for these exercises will be available under each week’s module. 		(30% of the grade)
4.  ‘Persuasion based on Evidence’ Assignment- This assignment is about using the evidence to persuade one’s manager/peer/HR about a work-related issue. You are to prepare a short presentation in which you attempt to convince your (hypothetical or real) manager or a co-worker to take a particular action related to an organizational behavior topic. Your topic should be related to a chapter we cover (or it can be related to another interest you have pertinent to our Management provided I okay it), e.g., why team-based rewards should be used instead of individual rewards.  Once I give okay to your selection (due date for submission of your topic- September 17th), it is your task to research the topic in detail, evaluate the relevant research and then identify arguments that support your action. Students will prepare an audio-visual presentation (in the form of role-play where you address a hypothetical manager/coworker/HR). Below is a rough template for the actual presentation but before you begin, start by presenting the context of your presentation- who are you, where do you work, who you are addressing this to, what is the issue, and why you are focusing on this issue):

· Introduce self
· I am here to talk about …... (Problem)
· Why this (Problem) is worth our (Manager, Coworker, or an HR Executive) attention backed by strong argument 
· This is what I suggest we do- explain in detail what you are proposing and how it can be implemented
· Evidence to support the strength of your idea/suggestion
· Pros and cons of your suggestion(s).
· Why it is worthwhile despite the weaknesses highlighted 

Deliverables for this assignment- 

(a) the script of the persuasion-based on evidence presentation with in-text research citations and a reference list to be uploaded on Canvas, 
(b) a link to the recording of the audio-visual presentation.	(10% of the grade)



Weekly Schedule 

	0 August 27

I  Week of Aug 27 


II Week of Sep 3 


III Week of Sep 10   



IV Week of Sep 17 


V Week of Sep 24

September 28 
	Online Course begins

Chapter 1:Managers in the Workplace
Chapter 9: Managing Strategy

Chapter 10: Designing Organizational Structure-Basic Designs
Chapter 11: Designing Organizational Structure- Adaptive Designs

Chapter 17: Being an Effective Leader 
Chapter 3: Managing the External Environment and the Organization’s Culture

Chapter 18: Monitoring and Controlling 
Chapter 6: Managing Social Responsibility and Ethics 

Persuasion based-on Evidence Assignment

Last day of Online Course
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